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W
HEN ROY A. HERBERGER JR. TOOK
over the reins as president of Thunder-
bird in 1989, he began by painting a de-
tailed picture of what was to become his
legacy as president of the institution for
15 years: the globalization of a school
dedicated to international business.

“When I say globalization,” Herberger said in one of his first ad-
dresses, “I mean that Thunderbird must take the lead among academ-
ic institutions worldwide. For me, that means we must be able to move
between continents—administratively, financially and otherwise. It
means the possibility of mergers, acquisitions or perhaps moving to dif-
ferent shores.” 

Indeed, 15 years later, that once blank canvas on which he

Thunderbird’s eighth
president led the world’s
most esteemed school of
international management
through 15 years of growth
in a tumultuous world. 
Roy Herberger’s grasp of
global business taught our
community much about
globalization as well as the
value of academic and
corporate partnerships 
and risk diversification.
By Melissa Crytzer Fry
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ROY A.
HERBERGERJR
YEARS 1989-2004

EXPANDING AND
IMPROVING
Herberger’s tenure at
Thunderbird was
marked by significant
growth in nearly every
imaginable way, but he’ll
be remembered most
for how he helped to
globalize the School.
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board of trustees. “That understanding, cou-
pled with his personal drive and ability to
forge consensus, were essential to Thunder-
bird’s growth and success during his tenure.” 

Herberger’s great strength was in applying
real-world principles of international busi-
ness to the School’s strategic plan. “Roy has
always looked at the School as a business,”
says John O’Connell, Thunderbird’s C.V.
Starr Chair of International Risk Manage-
ment. “While Thunderbird is an academic
institution first, it’s also a business and needs
to convey those principles.” 

In his classes, O’Connell stresses the im-
portance of awareness of risks and opportuni-
ties in planning. Herberger has continually
demonstrated that awareness, says O’Con-

nell. “His leadership over the past 15 years has
taught the Thunderbird community much
about business, particularly in the area of di-
versification strategy.” For instance, the risk
associated with establishing a campus in Ar-
champs, France, was minimized due to Her-
berger’s insight and awareness of the world’s
business climate and needs.

“In 1992, Roy imparted his vision that 
T-bird needed a European beachhead to pen-
etrate the emerging demand in Europe for
graduate business training,” says Tom Hob-
son ’79, a member of the Thunderbird Eu-
rope Board. Today, the Archamps campus,
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sketched out Thunderbird’s future has now
become a realistic representation of the
School as it is: a Thunderbird with multi-
shore campuses, culturally diverse faculty
and academic and corporate partnerships
across the globe.

That Herberger’s vision had prophetic
qualities is no surprise to those who know
him in business and academic circles. Only a
year after taking office, Herberger launched
his strategy with a groundbreaking ceremo-
ny for the International Studies Building, a
harbinger of numerous facilities improve-
ments to come. 

“It is not surprising at all that Roy accom-
plished his goals,” says Lattie F. Coor, chair-
man and CEO of the Center for the Future of

Arizona and president emeritus at Arizona
State University. “The attribute of a great
leader is clarity of vision and a commitment to
carrying out those goals.” Warren Bennis, the
distinguished professor of business adminis-
tration at the University of Southern Califor-
nia, concurs: “Roy is an incubator, instigator
and initiator of new ideas.” 

“Roy has consistently demonstrated a clear
understanding of where business education
was headed during a period marked by accel-
erating competition, transforming technolo-
gies and changing student perspectives,” says
John Berndt, Thunderbird’s chairman of the

HERBERGER fostered Executive Education; attracted
more foreign students; made the School the top
international MBA program in the world; built new
facilities equipped for the digital age; and brought to
campus such luminaries as Margaret Thatcher.  



Thunderbird Europe, welcomes more than
100 full-time students each year as well as a
dozen students from the Glendale campus
for Winterim experiences and hundreds of
European executives for custom programs.

Herberger’s global diversification strategy
also included the establishment of partner-
ship programs and alliances with other aca-
demic institutions and organizations. The
development of a degree program for Latin
American managers in conjunction with
Tecnológico de Monterrey proved much
more valuable than the potential risk it pre-
sented when it was conceived in 1997. Today,
the Global MBA program serves 320 current
students and boasts 572 graduates; it is offered
at nearly a dozen campuses in Mexico and at

sites in Bolivia, El Salvador, Panama, Peru
and Miami.

“Faculty member Bert Valencia, in his
building up of the Global MBA for Latin
American Managers program, paid heavily
in trying to convince me and others of the
program’s potential,” says Herberger. “It has
proven to be a phenomenally successful dis-
tance learning program, established at a time
when that type of offering was not looked on
well by the industry.” 

By entering into partnerships with the
ability to deliver, Herberger reduced the de-
gree of risk by eliminating the need for
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“Roy is an
incubator,
instigator
and initi-
ator of new
ideas...”
“...personal
drive and
ability to
forge con-
sensus...”
“...clarity of
vision and
commit-
ment to
carrying
out goals.”
“Roy has
always
looked at
the School
as a
business.”

Thunderbird to build new campuses or lease
buildings in overseas locations, O’Connell
points out. Other cooperative agreements
with Aspire Academy in Asia, the CMC
Graduate School of Business in Prague, and
the Center for Business Development in
China and Russia also became successful
pieces of Herberger’s global partnership and
risk diversification strategies. 

Herberger’s desire to involve the interna-
tional business community in the School’s
strategy was an important component of his
globalization efforts. During his years,
Thunderbird established four regional coun-
cils within the Thunderbird Alumni Associ-
ation (TAA). The councils represent Thun-
derbird’s global community, covering the

Asia-Pacific, Latin America, North America
and Europe-Middle East-Africa regions. Ad-
ditionally, more than 142 chapters of the TAA
have been established around the world.

“Roy has been actively engaged with over-
seas alumni,” says Merle Hinrichs ’65, a
member of the Thunderbird Board of
Trustees, which has grown to a global body of
36 business leaders from a wide range of
countries during Herberger’s tenure. “Roy’s
skills to gain the collaboration of so many di-
verse groups were exceptional,” he says

“Dr. Herberger made sure the TAA was
integrated into the strategic planning process

Herberger grew the Global
MBA program; expanded
the Glendale campus with
buildings like the IBIC; and
attracted greater alumni and
corporate donations, among
them the $60 million gift
from Sam Garvin.
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by giving us representation within the Board
of Trustees,” says Catalina Cisneros ’97, for-
mer member of the TAA North America
Council.  “He managed to change the struc-
ture to include many of the other regional 
areas around the world.”  

The World Business Advisory Council, a
constituent group originally formed to advise
the World Business Department on curricu-
lar and faculty development issues, was ex-
panded in size and function during the Her-
berger years. Today, the Thunderbird Global
Council (TGC)—its present incarnation—is
composed of 85 members from 12 countries in
senior-level management positions at enter-
prises located throughout the world. Mem-
bers hold president, CEO and executive vice
president titles with companies such as FCB
Worldwide in Hong Kong, American Ex-
press in New York City, and Eli Lilly Inter-
national in France. Using its global expertise,
the TGC advises the School on issues rang-
ing from admissions and recruitment strate-
gy to marketing and branding initiatives.

Understanding the power of collaboration
and the insight gained from interaction with
the global business community, Herberger
also extended his outreach to business leaders
worldwide. Today, more than 500 corpora-
tions partner with the School in one or more
of Thunderbird’s solutions-based programs.
Clients such as Intel, Honeywell Aerospace,
GE Capital and Microsoft have taken advan-
tage of the academic expertise and real-world
experience of faculty and students who com-
plete corporate consulting projects. 

Hundreds of corporations benefit annually
as they hire student interns and graduates
through the School’s Career Management
Center, attend global presentations and par-
ticipate in Thunderbird’s Executive Educa-
tion programming, another diversification
strategy implemented by Herberger.

The global demand for executive-based
products and services came even before Her-
berger predicted. “When I began as presi-
dent, globalization was being constrained by
political processes,” he says, “but you could
see it collapsing. I thought it would be anoth-
er three to seven years until globalization had
a real impact.” Global events in the late ’80s
and early ’90s proved otherwise: the massacre
at Tiananmen Square, Soviet social and eco-
nomic upheaval under glasnost and pere-
stroika, and the fall of the Berlin Wall. 

“I saw globalization happen at a speed I
never dreamed of,” he says, “I saw that most
corporations were not prepared to deal with
the true impact of globalization in their

firms.” Thunderbird was perfectly poised to
be there at the moment changes in globaliza-
tion took place. “The combinations of those
external events, combined with our brand
and our reputation, made executive educa-
tion a natural step,” says Herberger. “I got
lucky in getting Ed Barrett; he was the perfect
person to lead the growth of executive pro-
grams at Thunderbird.” 

Under Barrett and Herberger’s leadership,
Thunderbird’s top-ranked Executive Educa-
tion program has grown to a $16 million-plus
annual enterprise. More than 6,000 execu-
tives from corporations worldwide partici-
pate each year in various programs aimed at
developing the cultural and business skills of
executives in on- and off-shore environ-
ments. Customized courses, open enroll-
ment, online certificate programs and Execu-
tive MBA degree programs offered in the
United States, Asia and Eastern Europe are
offered to thousands of participants annually.

Ironically, global events similar to those
that spurred the expansion of Thunderbird’s
Executive Education program in the late ’80s
have had an equally profound impact on the
School recently. “People are fascinated when
I say that September 11 and the SARS epi-
demic changed this institution forever,” says
Herberger. Terrorism has caused a downturn
in B-school attendance in the United States
by foreign students. SARS, with its cata-
strophic impact on the global community,
has been a wake-up call also. With half of
Thunderbird’s student population from out-
side the United States, and more than 40 per-
cent of that group from SARS-plagued Asia,
Thunderbird was reminded of the impor-
tance of flexibility and preparedness.

“These events have forced us to look at
how vulnerable we are as the world’s most
global management education institution,”
says Herberger. In response to SARS, Thun-
derbird developed backup programs that
could be delivered on a distance learning ba-
sis in affected areas. “We have done what a
corporation would do. We are diversifying
revenues, shouldering up the products we of-
fer, and diversifying those products. Having
more than just a U.S. face is really important
and will continue to be.” 

Indeed, developing Thunderbird into a
school with more than a U.S. face is one of
the goals Herberger set out to accomplish as
a new president in 1989. His clearly articulat-
ed vision for the future—the globalization of
an international school—may be even more
valid 15 years later. It is this vision that will
likely propel Thunderbird into the future.

FROM THE TOP
Herberger at a student
party; on the washboard
in Archamps; fishing
with friends; speaking
on campus, and with
past presidents. 
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“I marvel
that this
wonderful
blend of
culture,
language
and global
commerce
has become
a standard
by which
international
education is
measured.
Yes, we are
No. 1 for a
reason.”

miss the commitment of our faculty, our
board of trustees, our Global Council, and the
staff of true professionals that support Thun-
derbird. Angel Cabrera is stepping into a sup-
port base that is truly excellent.

Finally, I am eager for each of you to  meet
our new president and his wife Beth. They
represent an exciting new future for the
school as they bring a special international
flavor to the campus. Our students already
have endorsed the selection of Angel and
they are just as excited as I am about the en-
ergy that will mark his administration.

For Pam and me, it will mean some time off
to do a little travel that is not work related!

I have the privilege of sitting on several
corporate and not-for-profit boards, so I will
stay busy just trying to be a good board mem-
ber. We will remain a part of the Thunder-
bird family long into the future, and we will
occasionally look back over a past for which
we are deeply grateful.  

—Roy A. Herberger

I
T SEEMS JUST LIKE YESTERDAY
when my family and I made the
trek from Dallas to Phoenix in the
spring of 1989. Time has flown by
since we were thrown into the won-
derful world of Thunderbird just at
the moment globalization was kick-

ing into high gear. Sometimes you get lucky,
but our institution was built for the events
that would begin to unfold after the opening
of the Brandenberg Gate.

During the past 15 years, we have had our
model of education discovered, researched,
attacked, and copied by schools of business
all over the world. One has to appreciate the
founders of Thunderbird, especially General
Yount, for their vision nearly 60 years ago.
They got it right! I marvel that this wonder-
ful blend of culture, languages, and global
commerce has become a standard by which
international education is measured. Yes, we
are No.1 for a reason.

When I look back at Thunderbird over the
past years, one of the key reasons we have
achieved worldwide recognition is due to our
alumni. They have been wonderful friends to
the school and to my family as well. Again,
there is no point of competitive distinction as
significant as the 36,000 alumni and their 128
nations of origin. Our alumni have shared
their time, resources, and encouragement
with me throughout my tenure at the school,
and I will be forever grateful for this relation-
ship. The best evidence of this alumni link-
age is the wonderful gift of Sam and Rita
Garvin to Thunderbird. This was an act of
love and generosity that is unparalleled in the
history of management education.

I have been asked many times if I have any
regrets in stepping down from the president’s
post. Yes, I have a few, but most of all I will

A personal letter to the

Thunderbird 
Community

In honor of his service, the Global Business Adminis-
tration Building has been renamed the Roy and Pam
Herberger Business Administration Building.


